StuderkEducation

Take Your Leadership to the Next Level: An Interactive 9
Pillars of Leadership Excellence Workshop — Mississippi

Day 1 - Tuesday, September 29, 2026
University of Mississippi, Paul B. Johnson Commons - 218 Dormitory Row West

7:45 AM EVENT CHECK-IN, BADGE PICK-UP & NETWORKING BREAKFAST

8:30 AM WELCOME & OPENING KEYNOTE
Setting the Stage: The 9 Pillars of Leadership Excellence

9:00 AM  MINI MASTERCLASS

Building Alignment Among our Teams on Best Place to Work Standards of Excellence

9:45 AM NETWORKING BREAK

10:00 AM MINI MASTERCLASS
Communication: Words Matter in How People Feel and Act

10:45 AM MINI MASTERCLASS
Recognition and Gratitude: Make It a Habit of Practice

11:30 AM NETWORKING LUNCH

12:15 PM MINI MASTERCLASS
Rounding: Leaders Building Trusting Relationships with Those They Lead

1:00 PM MINI MASTERCLASS
Doing Something with Survey Data to Create a Positive Workplace Environment

1:35 PM NETWORKING BREAK

1:45 PM MINI MASTERCLASS
Achieving “10 out of 10” Customer Service

2:30 PM  NETWORKING BREAK

2:45PM PARTNER PANEL: BREAKTHROUGH RESULTS - FROM LEARNING TO APPLICATION

Achieving, Accelerating, and Sustaining High Performing Results

3:20 PM FINAL REFLECTION
Connecting the Dots

3:30 PM CLOSE & EVALUATION
Providing Feedback on Your Workshop Experience

5:00 PM EVENING NETWORKING RECEPTION
Southside Gallery, 150 Courthouse Square, Oxford



StuderEducation

Take Your Leadership to the Next Level: An Interactive 9
Pillars of Leadership Excellence Workshop — Mississippi

Day 2 - Wednesday, September 30, 2026
Oxford School District, Oxford High School Fine Arts Lobby
Parking at Christ Presbyterian Church - 901 Sisk Ave. (with shuttles to Oxford High School)

7:30 AM  EVENT CHECK-IN AND NETWORKING BREAKFAST
*Be sure to wear your name badge from day one

8:00 AM WELCOME TO THE OXFORD SCHOOL DISTRICT AND IMPROVEMENT WALK OVERVIEW
8:45 AM TRAVEL FOR SCHOOL VISIT 1

9:00AM  SCHOOL VISIT 1

9:45 AM TRAVEL FOR SCHOOL VISIT 2

10:00 AM SCHOOL VISIT 2

10:45 AM TRAVEL TO DEBRIEF

11:00 AM OBSERVATION DEBRIEF IN JOB ALIKE GROUPS

11:45 AM CLOSE, NETWORKING LUNCH, AND RETURN SHUTTLE TO VEHICLES

12:30 PM FINAL RETURN SHUTTLE TO VEHICLES

*All session times are listed in Central Time (CT) and are subject to change.
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